ORGANIZE, SCHEDULE, PLAN & DISPLAY INFORMATION
VISUAL COMMUNICATION SYSTEM DESIGN IDEAS

ADMINISTRATION VALERO PAULSE0R0 REFNERY FIELD COUNAND POST (CP)
* Organization charts
* Employee bulletin boards
* Office layout & planning
* Vacation schedules
* Personnel assignment

ADVERTISING

e Space scheduling | =
* Client contact schedules e
* Copy and art assignment scheduling L'Priority |
e Activity Planning e

* Promotional Planning

[
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BANKING
e Loan status control
e Current rate displays

CITY and GOVERNMENT
* Fire & Police department work schedules / inspection report status
* Highway department construction schedules
* Long range planning control . Teremmeng e

CHARTING r' ;N
* Magnetic bar charts & changeable data displays =~
* Building schedules from site survey to closing | i

DATA PROCESSING
e Computer schedules e RO
* |IT crew assignments & work schedule
* Flow charts
* Program design & Programmer training

ENGINEERING
* Project control charts
* Plant layout and space planning
* Job Assignments

FINANCIAL
* Accounts payable
* Delinquent accounts
* Budget control
* Expenditures compared to allocations
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HOSPITALS

oLl ADMITTING SCHIOUE
e Admitting board to show room :E :E = EE-' :,: ;Ef
type and availability = :E:E gg ;g "H_E_ =
* Nurses station control o g ERSE RS by B
* Operating room schedules == % e :E :':EI -
* Personnel assignment and location == =i 5= = i, ==
* Emergency room schedule :;_ ;E "5—; - E : T
¢ Patient Room boards I N e FEREe" Ehata
INVENTORY CONTROL =R — )
e Status of material on hand
* Order status and due dates Workeenter Number:
* Material location Lot artenance Perormed
LAW OFFICES TastWeskiy
* In-and-Out boards
* Case load schedules TR —
* Traffic accident display boards
for courtroom use
Last
MAINTENANCE Next
* Preventive Maintenance Schedule Last
* Equipment Repair Status Next
* Vehicle and Equip. Maintenance Schedule oot
* Vehicle Status e
MANUFACTURING CURRENT P/N
* Production scheduling SET-UP PRODUCTION
* Machine loading to show open opeanion | Fimen DATE | ovoLe T | optasTion | e OATE | GENTER -
time for best scheduling

* Shipping schedules 1 i
¢ Daily Production scoreboard NEXT PIN

* Corrective Action

* Goal and performance scoreboard
* Hourly Production rates

* Vacation Scheduling

* Work Schedules

IMATERIAL|

TOOLING

GAGES

[PROGRAM|

FIXTURE

MAPPING
» Geographic visual display with movable magnetic symbols

MILITARY
* Status boards in military installations
* Recruitment Boards
e Charts and visual displays




ORDER PROCESSING e S— T N—
* Show status of orders
PRINTING

* Schedule press time
* Job status |

PUBLISHING
* Schedule editorial assignments PN VRPN TR TR0 i
PURCHASING

* Purchase order processing and follow-up

R&D

* Project development

* Personnel assignments z =
* Product developments ~m @
SALES -“—i o— g
| A

* Chart sales results by salesman or territory a1 11 13
¢ Schedule salesmen’s activities

* Sales incentive contest boards () o €2
* Motivational boards g T
“Zere Tolerance [ ] Lo o Acciont

SAFETY
» Safety tracker / record
» Safety awareness
> Lost Accident Hours
> Safety record
° Health and safety lost hours ]
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> Safety Motivation system T
e -
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SCHOOLS ]
* Classroom and faculty schedules - |
e Audio-visual equipment location control T :
. T I L .
» Teacher location and enrollment status I |
* Academic scheduling -
* Bus & driver scheduling - wm
* Music staff boards o —
s [T |-_ i =
e 7_= s




SPORTS
* Recruiting & Roster boards
* Personal depth charts
* Personal rating boards

* Magnetic boards for showing plays & assignments
* “Sports record boards” for clubs, schools and organizations

11P1ZA

MONDAY
=

CABLE NEWS PROGRAMMING SCHEDULE
i 70 L 108 10p-11P

TELEVISION i
* Story and crew locations e r—
FXNC
* Personnel Schedules R
* Program Schedules o ——
SIY'I:J':!%CAI' -
o
TRAINING i =
* Training Status B

e Training class schedule

* Cross training schedule

TRANSPORTATION

* Truck dispatcher boards

* River barge traffic control

* Equipment location

* Maintenance & inventory control

e Aircraft maintenance

* Airline Luggage tracking

UTILITIES
* Dispatching Assignments
* Equipment Location
* Equipment Maintenance

WAREHOUSING
¢ Product location

AND A FEW MISCELLANEOUS
* Realtor listing boards
» Automotive Shop Repair tracking
¢ Changeable signs
e Laboratory test schedules

* Rental equipment availability and location

* Restaurant changeable menu boards
* Visual displays in trade show exhibits

OILDALE ENERGY LLC
PLANT STAT
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Your own imagination and common sense will suggest more ways to solve visual
management problems with MAGNA VISUAL magnetic visual control systems.




